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there is very little correlation between the interviews and the differ-
entiated estimates of sense of humour, cheerfulness, quickness, and
profoundness;
and that
the interview can only be claimed to be a means of measuring
* personal qualities,9 i.e., it affords an opportunity for the judges to
estimate how far the subject possesses the power of impressing other
people.
Dr E. Webb,1 in a well-known piece of research among
training-college students, got estimates of some forty-eight
mental qualities, the judges being college prefects. From an
analysis of his data he discovered the existence of a general
factor, independent of g, and concerned rather with purpose
and will-power. This he named w, or " persistence of motives."
Later on Dr Maxwell Garnett, using the same data, dis-
covered a third factor, c9 or cleverness, closely allied to a sense
of humour and originality. It is clear that the notions of w
and c as further independent variables greatly add to our
power of describing the potentialities of an individual. The
genius must have high c as well as high g, and, unless he has
high w as well, he will achieve little but desultory brilliance.
High w combined with ordinary or low g and low c gives us
the plodder; high g and w with low c the solid intellectual
worker who does not * sparkle.* We are all variously endowed
in respect of these three factors.
The science of mental measurement has made sufficient
progress for a few educational corollaries to be drawn with
some confidence. The educator must, first of all, reckon with
the constancy of the intelligence quotient, accepting the fact
that he is powerless to alter it. But although he cannot
generate intelligence in his pupils, as his optimistic pre-
decessors tried to do, he need not adopt a fatalistic attitude
and think that his task is in vain. For, clearly, the provision
of material and opportunity for the effective exercise of in-
telligence, and the training of the child to make the greatest
possible use of his innate intellectual endowment, will give
1 Character and Intelligence (Brit. Jour. Psych., Monograph Supplement,
No. 3).